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Strategic Plan 
2022-23 to 2026-27 

 

VISION 

“To be a college of Excellence providing holistic academic standards in Pharmacy” 

MISSION 

 Promote excellent standards of education to economically, educationally, and 

socially weaker section of society especially form rural areas.  

 Provide quality education of international standards to students and help them 

to become Pharmacist of higher caliber while upholding ethics and human 

values.  

 Develop, promote, and nurture research activities in pharmaceutical sciences 

and translating into health care.  

 

Considering the vision and mission of the institution, the strategic plan is designed to 

prioritize learner-centric teaching techniques, practical-based learning, problem-

solving-based learning, and skill development, while also promoting self-development 

among both students and faculty members. The following key strategies are 

incorporated into the plan. 

 

 Establish a dedicated community engagement cell to identify and address 

healthcare needs of the local community.  

 Organize regular health camps, awareness campaigns, and counselling sessions to 

promote health and well-being in the community.  

 Strengthen mentorship programs to guide and support early-career faculty 

members.  

 Conduct periodic training programs and workshops for faculty members to enhance 

their teaching methodologies and research capabilities. 

 Develop internship and industrial training programs to provide students with 

practical exposure and industry experience. 
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 Seek accreditation and recognition from international accrediting bodies to enhance 

the institution's global and national reputation and credibility. 

 Increase funding and grant opportunities for faculty and students to undertake 

research projects in cutting-edge areas of pharmaceutical sciences.  

 Promote entrepreneurship among students by encouraging them to develop 

innovative solutions for community healthcare challenges. 

 Encouragement towards new startup programs and events. 

 Organize regular industry-academia interface sessions, guest lectures, and seminars 

to facilitate knowledge sharing and networking opportunities. 

 Facilitate international conferences, symposiums, and workshops to foster global 

academic and research collaborations.  

 Establish a dedicated research center within the institute to promote 

interdisciplinary research and collaborations to meet NEP 2020 

 Foster partnerships with pharmaceutical industries and research organizations to 

facilitate collaborative research projects and technology transfer. 

 Establish partnerships with renowned universities and research institutions to 

facilitate faculty exchange programs and collaborative research opportunities. 

 Foster closer ties with pharmaceutical industries to bridge the academia-industry 

gap and promote industry-relevant education and research. 

 Collaborate with industry partners to design and implement skill development 

programs aligned with industry requirements.  

 Encourage faculty and students to publish their research findings in reputed 

national and international journals, with a target of doubling the number of 

research publications by 2025-26.  

 Establish technology transfer and commercialization mechanisms to promote the 

conversion of research outcomes into tangible products and services. 

 Develop strategic partnerships and collaborations with international universities 

and research institutions for joint research projects, faculty exchange programs, 

and student mobility initiatives.  
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 Promote cultural exchange programs and international study tours to enhance 

global awareness and perspectives among students. 

 Offer specialized courses and programs with an international focus to attract and 

retain a diverse student body.  

 Offer specialized courses and programs with an international focus to attract and 

retain a diverse student body 

 Mission to utilize electricity generated from renewable energy resources. 

 Minimizes the level of CO2 emissions. 

 To foster faculties to get research grands from various statutory bodies and NGOs. 

 Renovation of infrastructure and installation of advanced instruments aligned with 

industrial needs. 

By implementing these strategic policies over the next five years, the Pharmacy Institute 

aims to strengthen its research capabilities, expand community engagement initiatives, 

enhance human resource development, foster industry collaborations, and promote 

internationalization. These efforts will further establish the institute as a leading center 

of excellence in pharmacy education and research. 


